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Training and Development
Methods of Training and Development Outcomes
Beefsteak Company has entered the food market successfully, and the demand for its goods is increasing. Thus, the company needs to ensure training and development to make the workers competent in dealing with the increased demand. One of the outcomes noted in training and development is improved collaboration among the employees. It happens because workers learn to listen to others’ views to understand rather than offer feedback (Noe & Kodwani, 2018). When they find the need to listen to different perspectives, collaboration is increased as healthy discussions are conducted. The activities also help attract and maintain both the new and existing workers. It is expected that Beefsteak shall hire more workers if the demand cannot be handled by the employed.  
[bookmark: _GoBack]When applicants learn that the company trains and develops employees, they would be attracted to the company as the career development needs are attained. Moreover, chances for turnover are reduced as the workers are satisfied, enabling the company to save money and have steady growth and development (Cascio & Aguinis, 2018). Besides, the activities produce reliable replacement leaders in case the ones holding higher positions leave the company. Whenever a top-ranked manager leaves the organization, issues are encountered while locating the employee to replace them (Noe & Kodwani, 2018). When training and development are ensured, the employees sharpen their skills and knowledge and deepen the company's operations, meaning the position would be filled fast with competent people. Beefsteak would also become a better workplace as the workers would ensure diversity and inclusion, leading to the attainment of objectives.  

Methods of Training and Development
The above outcomes will be realized if the following methods are implemented in training and development. Beefsteak would use the computer-based training (CBT) tool structured to provide materials and facilitate the learning process. It is a reliable tool because workers learn at their pace, and in times, they feel comfortable (Noe & Kodwani, 2018). It also reduces the costs of training as needs like transport, venue and refreshments are not needed. On the other hand, they are efficient as the people trained are tested with reliable methods. Training and development are also done by orientations of the new workers or educating employees whenever changes are implemented.
The measure takes different forms such as giving of handbooks, lecture, or one on one meeting. It makes the parties understand the structure, policies, and regulations in the company and externally and the need to respect them. Beefsteak would also utilize case studies in training and development (Cascio & Aguinis, 2018). It refers to where members are given real-life situations facing other companies and expected to describe and develop ways to resolve the issues presented. The technique is useful in increasing the interaction between employees while assessing the problem. They also get insights into the issues they are likely to face at work and how to resolve or cope.
Essential Elements for Measuring Training Outcomes
The company needs to measure the outcomes after training in determining its effectiveness in meeting the required objectives. One of the elements to measure is the members' reactions. Here, they are asked of their comments about the activities and whether they found them relevant to their job descriptions. The other element is learning, where the knowledge acquired during the training process is assessed. Here, the aspect of forgetting curve is evident in that the skills gained immediately after training could be more than those remembered weeks later (Armstrong & Landers, 2018). The behavior of the employees also measures the training results. For example, if the handbook given during the orientation method is useful, the workers would keep consulting or discussing the ideas in it. The final elements in assessing outcomes are the results. Here, the company performance is evaluated, whereby if the training was practical, the issues experienced before training should have reduced.  
Principles of Instructional Design to Encourage Learner Participation
In training and development, several principles should be implemented in the instructional design in place for maximum learners' participation, which Beefsteak Company needs to consider. One of the tenets is participation, where the employees need to be actively involved. For instance, questions should be asked to ensure they remain attentive. The concept helps provide the employees to grab a lot of information and remember it. Repetition is the other principle, where the learners need the chance to revisit the content as many times as possible. The full benefit of training is remembrance so that the ideas are implemented practically (Cascio & Aguinis, 2018). Repetition increases understanding, so the members do not cramp and thus retain the skills and knowledge gained.
Beefsteak Company again needs to provide relevant information while training. The company is expecting more demand for its goods, meaning new employees would be hired. In this case, appropriate training would be on collaboration and the need for teamwork and customer relations. Besides, the transference principle is needed where the workers relate the knowledge and skills acquired with the real tasks. Notably, training is not always done in the company, but it must connect with it for smooth application (Armstrong & Landers, 2018).   Lastly, the learners should be allowed to offer feedback useful in determining the programs' strengths and weaknesses and thus guide on the needed actions.
Outcomes of Training
The outcomes explained statistically and differently from the practical effects because various elements and parties are involved in reality. For example, statistics claim that changes should be noted immediately after training, but this is not the case in real life. Making changes and remaining relevant to the company objectives takes time (Armstrong & Landers, 2018). For example, the Beefsteak workers would train in relating to the increased buyers with respect. Still, the adjustment is noted after some time, when the buyers' actual behavior is depicted. The two aspects are consequently different because the statistic approach is perfectionism influenced, but in reality, challenges must be encountered before successful adjustments.
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